Carnegie New Leaders - Overview and Policy

CARNEGIE NEW LEADERS

The Carnegie New Leaders (CNL) program provides a forum for young professionals to establish a new
approach to global leadership. By examining the ethical dimensions of today’s most pressing global issues
with leading experts, CNL members lay the foundation for ethics-based leadership.

Mission Statement

To cultivate the next generation of ethical global leaders in business, academia, government, and the
nonprofit sector.

About Carnegie New Leaders

CNL members are diverse and dynamic individuals, aged 40 and under. They come from various sectors
and backgrounds, but share an interest in the interplay between ethics and leadership at both the global and
local levels and advocate a more just, socially responsible, and transparent world.

CNL members enjoy the following privileges and responsibilities:

Exclusive access to CNL events

Exceptional networking opportunities

Opportunity to shape CNL content, propose speakers and convene events

Online publishing opportunities, related to program themes

Expand CNL’s membership by nominating at least TWO potential CNL members a year to join the
program.

How it works

The Carnegie New Leaders meet in both educational and social contexts to foster global ethical leadership.
Social events provide space for informal discussion and networking. Educational events are organized
around different content themes relating to ethical global leadership.

The CNL program themes for 2012 are:
B Aid effectiveness in the developing world
B The ethics of military intervention
B Sovereign bailouts: who’s responsible?
B Lessons of leadership

During individual sessions, speakers investigate questions such as:
B What challenges confront global ethical leadership?
B How can those challenges be better addressed?
B What approaches have been successful or unsuccessful?
B What skills are necessary to be an effective moral leader?

CNL members often moderate events. Audio, video, and text resources from these events are made
available for further discussion online. CNL members publish analysis as each theme is concluded, sharing
it online with their peers.

The CNL program is overseen by the Carnegie Council staff, the CNL Steering Committee, and the honorary
trustee. The Steering Committee works with CNL members and Carnegie Council staff to plan social events,
facilitate marketing and development, and provide input on the content of educational events. The honorary
trustee represents and reports on the CNL program to the Carnegie Council Board of Trustees.




Steering Committee

The Steering Committee meets quarterly to plan social events, facilitate marketing and development, and
provide input on the content of educational events. Committee members are asked to serve on an annual
basis and are expected to participate in programming and development.

The Council seeks the following criteria when selecting new Committee members:
B Participated actively as a CNL member for at least one year
B Willingness to assist in programming and development and able to make the time commitment
outside of the regularly scheduled events
B Fostered the CNL's goals and commitment to global ethics
B Will adhere to CNL and Carnegie Council policies

If you meet the criteria above and are interested in joining the Steering Committee, please contact Stefanie
Ambrosio at cnl@cceia.org

The Honorary CNL Trustee

Each year, one CNL member is selected to serve on the Carnegie Council’s Board of Trustees and Steering
Committee. The honorary trustee is selected by Carnegie Council staff on the basis of his/her level of
activity and contribution to the CNL program. .

In this capacity, the honorary trustee is required to attend board meetings twice a year in order to report on
the CNL program, actively engage in its development, and help coordinate events.

Proposing Events and Speakers

All CNL members can propose event topics and speakers. To propose a CNL event or speaker, CNL
members are required to fill out the “Speaker/Event Suggestion Form,” which is located at
http://www.cceia.org/programs/current/291/index.html.

If a suggestion is approved by the Steering Committee, the member who proposed the event will then help
to coordinate and possibly moderate the event.

All completed forms must be submitted to Stefanie Ambrosio via email at cnl@cceia.org, via fax at 212-
752-2432, or via mail to Carnegie Council 170 East 64th Street, New York, NY 10065.

Application Process

To apply to the CNL program, please submit the following documentation to Stefanie Ambrosio at
cnl@cceia.org:
1. Aletter (or email) that discusses your thoughts regarding the following questions:
B What are the challenges of ethical leadership in your field or industry? How would you address these issues?
B How do you think the CNL program will help you enhance your own leadership skills?
B How do you see yourself leveraging these skills in your sector or organization?
2. Current Resume

The CNL program offers two membership options: Individual and CNL-Subscriber. The annual membership
fee for the individual option is $200; prices vary throughout the year for the CNL-Subscriber option. For
more information, please feel free to contact us.

Nomination Process

Current CNL members have the opportunity to nominate potential members. Upon nomination, the potential
member will be requested to submit a letter of interest and resume.

To nominate someone, please submit a brief letter of recommendation, along with the nominee’s contact
information to Stefanie Ambrosio at cnl@cceia.org.

Nominees will be considered favorably, but their acceptance cannot be guaranteed.




